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XapkiBcbkun IT-knactep — ue 06’eaHaHHs NPOBIOHUX YKPATHCBKMX IT-KOMMaHin,
OCBITHIX 3aknafiB i OepXXaBHUX OpraHiB, Ake peanidye macwTabHi NpoekTn 3aans
PO3BUTKY LM(PPOBOI E€KOHOMIKM, NiagTPUMKKM IT-6i3HEeCy Ta nogonaHHA  akTyanbHUX
BUKNUKIB ranysi. Knactep BucTynae nnatopmolo Afis MiKCEKToparnbHOro gianory,
iHiLitOE IHHOBAUIMHI iHILiaTMBK Ta cnNpuUsie cTanomy 3pocTaHHIo IT-ekocucTemm perioHy Ta
KpalHu 3aranom.

Y pamkax nnaHyBaHHS MoAanbLUOi AisnbHOCTI Knactepy byna npoBegeHa pivHa
cTparteriyHa cecia 3a dacunitauii CsitnaHn HacupoBoi. MpoekT mMaB KOMMMEKCHUN
Xapaktep i TpuBaB NMPOTAroM MICSALA, BKIIOYAKOUYM KiNbKka eTaniB aHaniTMky, gianory Ta
cTparteryBaHHs. lligrotoya hasa Bkntovana cepito rmMmMbUHHUX iHTEPB’0 OAMH HA OOWH 3
KNIOYOBUMM NpefcTaBHUKaMM [T-KOMNaHin Ta ranys3eBuMMu nigepamu, WO A03BONUIO
3adpikcyBaTu TPEHAWN, BUKIUKN Ta PU3MKK, SKi CTOATb Nepend CEKTOPOM Yy Hambnmkyin
nepcneKkTusi.

HacTtynHum etanom ctana 6araToCTOPOHHA 3yCTpiv CTEMKxongepis, Ha skin 6ynu
NPUCYTHI NpeaCTaBHUKA [AEepXXaBHUX CTPYKTYpP, FPOMaACbKMX OpraHisauin Ta iHWuX
y4acCHUKIB IT-ekocuctemun. 3aBasakn LLboMy Byfio CTBOPEHO KapTy rasy3eBOro KOHTEKCTY
— cucteMHe BadveHHs akTyanbHUX Npobnem i chinbHUX 3agad gnga IT-cninbHOTH, sKi
MatoTb BMPILLYBATUCS Ha PiBHI KOSIEKTUBHUX NPOEKTIB Ta rPOMaACbKOT akTUBHOCTI.

Yca 3ibpaHa iHdopmauia Oyna CTpykTypoBaHa B Bi3yanbHi aHaniTU4HI
aewobopamn, aki ctanm OCHOBOW Anst biHaNbHOI ABOAEHHOT CTpaTeriyHoi cecil. YyacTb y
Cecil B3NV KNIOYOBI NPeacTaBHUKM KOMMAHIN-YIEHIB Knactepy, i came B pesynbrarTi
dacunitoBaHoro gianory 6ynu BM3HayeHi cTpaTeriyHi BeKTOpU pO3BUTKY, NPiOPUTETHI
HanpsiMU AiANbHOCTI Ta Nepenik KNYoBUX 3MiIHHUX NPOEKTIB HA HAaCTYMHUI Nepioa.

Mwu BUCOKO OUiHIOEMO NpodecCiHMmM piBeHb dhacunitTadii, SkMi NpogeMoHCTpyBana
CeitTnaHa HacupoBa Ha BCix eTanax peanisauii NpoekTy — Bif aHaniTUYHOI NiAroTOBKN A0
npoBeeHHs cTpaTeriyHoi cecii. [i cTPYKTYpHWIA niaxia, 30aTHICTb NpauoBaTh 3 PisHUMK
TMNaMn ayguTtopin i mmboke po3yMiHHSA NpoLeciB CTpaTeriyHOro nnaHyBaHHS pobnatb i
LiHHMM NapTHEPOM Yy peanisauii KOMNIEKCHUX TpaHcopMaLiNnHNUX NPOEKTIB.
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